Amendments

to HR Strategy for Researchers in line with CONSENSUS REPORT FORM
Instytut Technologii Elektronowej (ITE)/The Institute of Electron Technology

Gap Analysis

1) It is not clear whether the staff participated to the survey referred only to permanent positions

The survey was addressed to all researchers at Instytut Technologii Elektronowej, employed both on
permanent and temporary positions. As the survey was anonymous, the exact number of researchers
on permanent positions who filled it in is not known. However, 94% of the researchers at ITE are
employed on permanent positions since only 5 researchers out of 77 ITE researchers are employed on

fix-duration contracts.
Assuming that all researchers employed on temporary positions (5 persons) participated in the
researched where 59 researchers filled in the survey, it means that the majority of the researchers

who filled in the survey were employed on permanent positions (92%).

Gap Analysis and Further recommendation for the future

2) Recommendation to consider other methodologies of surveying in the future

The exploitation of open-ended questions may lead to difficulties in interpreting the answers and
develop sustainable actions to fix eventual gaps, however as the aim of Instytut Technologii
Elektronowej was to precisely define the gaps in the ITE HR policy in order to build up the most efficient
HR Strategy for Researchers, ITE to achieve that used qualitative research techniques. These
techniques allow to find accurate issues lying behind the research problem and having to be addressed
since open-ended questions encourage participants to go beyond one-size-fits-all responses in order

to uncover their true opinions. The aim of qualitative research is to “engage in research that probes



for deeper understanding rather than examining surface features” (Johnson, 1995:4)! because it is the
method open to reveal unexposed facts and undeveloped concepts. A qualitative approach can refer
to study about inter alias organizational functioning (Strauss & Corbin, 1998)? and is based on studying

a phenomenon in detail in order to provide with its detailed description (Patton, 1990)%.

Since HR Strategy for Researchers based on Gap analysis needed such a research method in order to
accurately determine gaps to be addressed, ITE has adopted a bottom-up approach that allowed
researchers to take an initiative according to the principle of ‘nothing for them without them’. For this
reason the Institute has used open-ended questions that do not impose answers but allow to learn

about the reality under study as it is.

Bearing in mind the above, qualitative research methods have been recognized as valuable research
methods equal to quantitative methods. It means that interpretation of their findings, performed
according to accepted guidelines by experienced qualitative researchers, are equally valuable as
quantitative methods, and eventual ambiguity in reference to result analysis may occur in both
qualitative and quantitative research. The qualitative research method applied for the purpose of this
study has not weakened the credibility and effectiveness of the proposed action plan but on the
contrary, it has enriched it since the researchers were able to express their opinions freely without
being limited by a list of suggested answer choices. This further means that the chosen method did not

bring the risk of addressing false gaps but it highlighted the true ones.

Future research related to HR Strategy for Researchers will be conducted to assess the action plan
realization. At that level Instytut Technologii Elektronowej plans to use different methodology suitable
for the evaluation stage (e.g. structured questions with multiple answers to choose plus possibility to
give suggestions/comments; discussions with researchers/workshops on the realisation of particular
points of Action Plan may be organised that will allow to effectively verify the accomplishment of the

action plan’s points).

! Johnson, S.D. (1995), “Will our Research Hold up under Scrutiny?”, in: Journal of Industrial Teacher Education,
Vol. 32, No. 3, pp. 3-6.

2 Strauss, A. and Corbin J. (1998), Basics of Qualitative Research. Techniques and Procedures for Developing
Grounded Theory (2" edition). Thousands Oaks: Sage Publications.

3 patton, M.Q. (1990), Qualitative Evaluation and Research Methods (2 edition). Newbury Park: Sage
Publication.



Institutional HR Strategy for Researchers / Action Plan

3) It was not always evidenced the real action’s duration (“when” column is reported but it is not

always clear the beginning of the relative action)

The duration of particular actions were introduced when needed as showed in the table below.

General Principles and Requirements applicable to Researchers
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Evaluation/
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Selection
(Code)
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Recruitment
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One chapter of the guide for the
selection committee on
requirements towards candidates
to be drafted

New space on website of ITE to be
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4) How the feedback from the survey was exploited or included in defining the Strategy Action Plan

Responses to survey questions given by the ITE researchers were a base for building up HR Strategy
for Researchers. All of the responses have been taken into account either to confirm that the current
principle related to the particular issue of HR policy at ITE is well established and therefore does not
need any amendments or to point out that current principles need changes and propose those
changes, or to state that there is no principles related to particular issues therefore there is a need to

create and introduce them (create principles in a form advised by the ITE researches, and according to



national law, internal regulations and the Institute’s capabilities). There are references in particular

points of the strategy to the responses (findings) related to the corresponding points of the survey.

5) How the feedback will be used in the future to assess the action plan development

As mentioned above, feedback is the core of HR Strategy for Researchers since it was the first step for
creating the strategy, thus it is embedded in the strategy. Understood as such it will be used as if
indirectly to assess the action plan development where the realisation of the plan will be evaluated

against set action steps.

Instytut Technologii Elektronowej anticipates to run a self-assessment in 2018 (two years after starting
the realisation of HR Strategy) according to EC recommendations that such self-assessment should be
conducted “at least every second year on the basis of which it may update its Human Resources
Strategy as necessary”. The exact structure of such a survey is to be discussed and decided in due time.
However, as aforementioned, different methodology to that used for the strategy building will be used
(e.g. structured questions with multiple answers to choose plus possibility to give
suggestions/comments; discussions with researchers/workshops on the realisation of particular points

of Action Plan may be organised).

6) The actions are quite general, mostly concerning the preparation of reports and documents to

deliver. It seems that the greatest priority is in implementing a clear way of dissemination of already

existing outcomes to increase the awareness of what is already established rather than a new policy

to cover the gaps and provide for HR strategy “aligned” to the C&C issues

The description above is accurate, however the approach undertaken by ITE was according to the
results of survey analysis that have shown that lack of knowledge of existing regulations is a serious
obstacle to make decision process just and transparent. It means that lack of knowledge of actual
procedures results in lack of knowledge of employees’ rights, and this further in some cases results in
improper application and proceeding. Such findings came out of survey analysis and as the aim of HR
Strategy for Researchers is to improve the actual HR policy at ITE it needed to base on comments and
propositions given by those for whom the strategy was created — that is the researchers working at
ITE. As they have not seen the need for bigger changes in the existing policy, therefore ITE has built up
the strategy in line with both their suggestions, and national law, internal regulations and the
Institute’s capabilities. It means that ITE HR Strategy for Researchers changes the methodology of
implementing and developing of C&C from a top-down to more balanced approach. The process

includes researchers, also young ones (it is extremely important to include this group of researchers in



such a process) as one of the sources of directing the change towards bigger transparency in an

attempt to make the working environment more meritocratic.

Corrective
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knowledge
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e.g. new
regulations,
training

Picture 1. Proposed scheme of C&C implementation process.

The policy to cover the gaps has been currently realised. There are two examples‘ of recently
implemented (November 2015) new regulations in order to apply the methodology and principles of
the European Charter for Researchers into the Institute’s practice, thus helping to improve
attractiveness of researchers' working conditions and to ensure the best possible conditions for the
development of scientific, and research and technical staff. These new regulations describe the contest
procedure for scholarships for employees working towards a PhD, and the contest for PhDs to
complete a DSc. Young scientific, and research and technical employees of ITE (below 35 years of age),
engaged in the research, holding a master's degree or a Master of Science degree in engineering
science or natural science can apply for the establishment of PhD research projects. Scientific
employees of ITE employed in the research and holding a doctorate in technical science or natural
science can apply for the establishment of postdoctoral research projects. The contests are to be
organised yearly. Applications are to be processed by an appointed committee of senior researchers.
Obtained progress will be checked on yearly basis and once a goal is achieved, the scholarship will be
included in salary. Scholarships are to be funded from the statute from both the Scholarship Fund and

the Own Research Fund. The first edition of the contests started in December 2015.

7) The report does not underline the willingness/motivation to perform structural changes, even if

lasting for a long period and with small immediate impact. The Institution should evidence in the report

the real impact expected from their actions’ plan and the key points on which they foresee to have a

possible change in the vision and an improvement toward the C&C
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Structural changes at ITE are conducted and relied on existing or, if necessary, modified, or new
regulations such as the two examples presented above when a new transparent regulation was
introduced. This regulation has set clear and just rules which support scientific activity and will benefit

young and experienced researchers.

If there is not a great number of structural changes proposed in ITE HR Strategy for Researchers it is
because the researchers employed at Intytut Technologii Elektronowej who responded to the survey
and units of the Institute such as Office of Deputy Director for Scientific Affair or HR Department did
not raise any issues demanding such changes. Moreover structural changes are perceived as
modification of the research structure and relationship (scope of activity) between different unites of
the Institute. Since such a change must be introduced with a great care, this is the main reason why it

was not placed in the action plan with a tight schedule.

As mentioned above, the strategy was built basing on the impact received from the ITE researchers.
The survey depicted that they have neither felt abused nor treated unjust so they did not express a
need for more significant changes in the working environment. They perceived existing rules and
practices at ITE as well balanced, just and honest. However, as ITE wishes not only to preserve the
current positive situation but to become more effective, modern and innovative in the domain of HR
policy for researchers, the Institute is aware that it needs to conduct constant monitoring and
(incremental) according adjustments if necessary. Moreover, ITE will be alert and respond to any

arising internal and external changes and opportunities.

Realisation of HR Strategy for Researchers will start at Instytut Technologii Elektronowej the constant
process of making the institution more transparent for the researchers, with clearly defined and well-
disseminated policy and guiding rules which are meant to suppress cronyism and unethical behaviour,

and to create even more decent environment for researchers to work and develop.

Acceptance

The Director of the Institute accepts the amendments to the Human Resources Strategy for

Researchers.
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